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NEW MEMBERS

RETIREMENT ANNOUNCEMENT

After 38 years in the Equipment Rental business,
Cary Stone has retired from Sunstate Equipment.

Cary has been an advocate and supporter of SAM for
as long as I can remember.

He was always smiling and eager to help our
members.  He was also a very enthusiastic raff le
winner at several of our Clay Shooting Events!

We wish you a very Happy Retirement!



JAN 2025
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Member
Recognition

We are excited to announce that Rob
Petitti has been promoted to Partner and
Sales Branch Leader for Dallas. This
achievement is a testament to Rob’s
exceptional leadership and dedication.

Please join us in
congratulating Rob Petitti

Congratulating RONPARCO
We are proud to celebrate RONPARCO on

receiving the 2025 Design Award
Competition honor from TLPCA for their
outstanding work in commercial exterior

stucco on the Preston Park Village
Renovation.

This recognition highlights RONPARCO’s
commitment to craftsmanship, innovation,

and excellence in design. Well deserved!



Member
Milestones
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Congrats to
Astro Sheet

Metal on
celebrating

58 years!

Congratulations to PCL Contract
Bonding Agency for 40 years in

business!
Check out their history & story at

www.pclbonds.com
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Safety

Corner

H e a t  S a f e t y  T i p s
P ro v i d e d  by :

As summer nears its end, the
risk for heat-related illness is
still looming. Your crews face

increased exposure to extreme
heat and dehydration,

especially on active job sites.
This month’s Safety content

focuses on Heat & Hydration,
providing your team with

essential knowledge to
recognize the signs of heat

stress, understand hydration
best practices, and prevent

incidents before they happen.
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We’re providing an update on a recent change in Texas sales tax policy by the Comptroller that
affects the treatment of sand, dirt, gravel, rock and excavating equipment.
 
Previously, the Texas Comptroller recognized that earthen materials such as sand, dirt, gravel, and
rock were nontaxable even if they were excavated, washed, dried, screened for size, and/or sorted.
This meant that the materials were not subject to sales tax, and the equipment used on them was not
exempt from sales tax.
 
However, beginning October 1, 2025, the Comptroller will treat this sand, dirt, gravel, and rock as
taxable. As a result, the equipment used to extract and process the materials will now be exempt.
Materials that have been crushed, separated, mixed, or combined are also taxable. 

 
The Comptrollers’ memo is attached to the e-mail, and it explains the Comptroller’s transition
procedures for audits and taxpayer refund claims covering periods before and after October 1, 2025.
Taxpayers may wish to review this memo and take steps necessary to limit audit exposure or
preserve potential refund claims.
 
Here’s a list of some industries affected by the new rules:
 
Energy: Frac sand will be presumed taxable. Road base or fill materials used at the lease site may also
be taxable. Excavators and other equipment used to extract coal or other hydrocarbons may qualify
for the manufacturing exemption.
 
Quarries: Most sand, dirt, gravel, and rock become taxable. Excavators, cutting equipment, dynamite
and other equipment used for extraction should qualify for exemption. Other equipment used for
extraction, washing, sorting, and screening equipment should qualify for exemption. 
 
Aggregate Haulers: Most sales and delivery charges for sand, dirt, gravel, rock and other aggregate
materials become taxable. Purchases may qualify for the resale exemption.
 
Construction: Purchases of many fill materials/base materials and other aggregate materials become
taxable. Some purchases may qualify for the resale exemption. 
 
Landscaping: Soil, fill materials, and erosion control materials may become taxable. Some purchases
may qualify for the resale exemption.
 
This article does not provide legal advice. Please consult your sales tax advisor if any of these
changes may affect you. 
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Comptroller Tax Update
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Keep Your Projects on Track: Why Every Subcontractor
Needs a Scorecard

 by Duke Revard
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EXAMPLES OF MEASURABLES 
Commercial & Residential Construction Specifically 

SALES & MARKETING: 
Lead Generation & Pipeline 

OPERATIONS: 
Productivity & Quality 

● 
● Bids submitted
● Bid response time (hours)
● Site visits/takeoffs completed 

Bid invitations received 

● 
● Follow-up calls made 

Proposals outstanding 

● 
● Networking events attended
● Referrals received
● GC relationship meetings 

Pipeline value ($) 

Conversion & Performance 
● Bid win rate (%)
● Average project size
● Repeat client percentage
● Proposal-to-award time
● Lost bid analysis completed
● Competitor intelligence gathered
● Market share by trade
● Client satisfaction scores 

● Daily crew productivity rates
● Units completed per manhour
● Rework hours (% of total)
● Quality defects per project
● First-time quality rate
● Punch list items per project
● Change order requests submitted
● Subcontractor performance 

scores 

Resource Management 
● Crew utilization rate (%)
● Equipment downtime hours
● Material waste percentage
● Tool/equipment ROI
● Overtime hours (% of total)
● Cross-trained crew members
● Apprentice development hours 
● Training certifications current 

Schedule & Coordination 
● Material Delivery Hit Rate (≥90%) 
● Schedule Variance (+/-3 days) 
● Milestone completion rate
● Weather delay hours
● Coordination meeting attendance
● Daily report completion rate 
● Superintendent site hours 
● Crew start time adherence 
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FINANCE: 
Cost Control 

SAFETY & COMPLIANCE: 

● Material Cost Variance % (≤5%) 
● 
● Active Project Budget Health 

Labor cost per unit 

(100%) 
● Equipment cost per hour
● Overhead allocation accuracy 
● 
● Insurance claims filed 

Fuel costs per project 

Cash Flow & Profitability 
● Weekly revenue
● Cash balance
● A/R aging >45 days
● Change Order Response Time (≤2 

days)
Job profitability by project
Bonding capacity utilization 

●

● 
● Invoice processing time
● Pay application submittal time
● Lien waiver processing 

 Days without incidents 
Safety meeting attendance
Near-miss reports filed
PPE compliance rate
OSHA violations
Safety training hours
First aid incidents
Workers' comp claims
Jobsite inspections passed 

●

●

●

●

●

●

●

●

●
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SO WHAT REALLY HAPPENED?

The construction process is a melding of art, science and magic; the architect’s art, the engineer’s science,
and the magic of a contractor team combining plans, specifications, materials, blood, money and sweat
into a successfully completed construction project.

Too, construction projects experience constant change: changes in conditions, design, scope. When these
changes occur, how they are handled right then profoundly influences how smoothly the project will wrap
up.  

Everybody involved in the project wants the project to move forward – the owner, because they want the
project delivered for use, and the contracting team, so they can collect their revenue and move onto other
projects. Tensions rise, from the competing priorities of, on the one hand, moving forward aggressively in
the face of change and, on the other hand, predictably and completely documenting changes and
clarifications. Contract documents at the Owner, GC and subcontractor level routinely require that
construction progress be maintained even in the face of changes or disputes - yet they also routinely
provide that proceeding with changes in scope without well-documented change orders or directives can
lead to the unintended waiver of rights relating to the change. What to do?  

RECOGNIZE CHANGES  

First and foremost, the project teams must vigilantly watch to recognize changes. These can be changes in
site conditions or weather, owner’s design changes, or changes mandated by a governmental agency;
inconsistent plans and specifications; or sudden or emergency occurrences.  

However occurring, relevant parties must address changes immediately. Notify everyone, in writing, of
changes or changed conditions, with sufficient detailed information that informed decisions can be made.
This is no time to “stick your head in the sand” and hope a potential problem just goes away; even if you
believe an occurrence or change will not be a problem, document it, so no one later can claim that they
were kept in the dark and prevented from considering the event in their planning.  

IF TROUBLE ARISES . . .  

If changes or conditions do create problems, everyone involved should aggressively move to reach a
common plan. Document the issue in writing, with specific information about the triggering event or
change, the expected impact upon the project (including costs, time delays, and effect on other trades),
and proposed actions. Ideally, the parties will get together, discuss options, and agree upon a course of
action. If the parties don’t agree on (at least) a course of action and (preferably) Change Orders early on,
the chances of successfully doing so down the road are dramatically reduced. Parties dealing in good faith
are more likely to consider accommodations in time, money, or both when the issue is raised early,
addressed forthrightly, and thoroughly documented.  

When meeting to discuss such issues, it is critical that every party have participants possessing both
knowledge of the circumstances and the authority to take action. Technical personnel, like architects,
engineers or specialty contractors, should participate from the beginning of discussions, because skilled
experts can often derive creative and efficient solutions to problems. The course of action chosen, should
be committed to paper immediately, with everyone signing off and agreeing to the plan. This “action plan”
should include everything necessary to resolve all potential issues, including the scope of changed work,
who is responsible for what, the schedule for all of the related work (including impact on other trades), and
the price adjustment for each party. 
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SO WHAT REALLY HAPPENED?

Sewall  “Spike” Cutler

Cutler  Smith,  P .C.
12750 Meri t  Dr ive

Suite 500
Dal l as ,  TX  75251

If a turnkey price for changes cannot be agreed upon, the parties can still agree on a cost-plus formula.
Whatever the agreement, it must be documented, communicated and committed to by everyone
involved. In addition, be certain that everything you do is fully-documented in the electronic project
management platform (Textura, ProCore, etc.).   

Also, be certain that you are diligent in regularly downloading all documents from the electronic project
management platforms, because when trouble erupts, some GCs will cut off the subcontractor’s access
to project data, data you may find critical to protecting your rights on the project.  

Changes and surprises on construction projects cost money. Up-front effort to define problems and craft
solutions can prevent missed expectations, ruinous additional costs, and, most importantly, the expense
and disruption of litigation down the road.
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LIEN
INFORMATION

SAM collects and compiles
Mechanics Liens Information

filed in Dallas,  Tarrant and
Collin Counties on an

ongoing basis.  

Members regularly use this
information to learn more

about Financial Issues that
might be plaguing a Project.

During our happy hour
meetings, we invite our
attendees to share their

insight based on first-hand
experience with a Contractor

or on a Project.

SAM was founded on the
foundation of Education and

Information Exchange. 

Our members find the Lien
Information and Monthly

Information Exchange the
most valuable aspects of their

annual investment.

This is a glimpse of the
information available in the

full,  searchable spreadsheet
which is available in our

Member Portal.

Contact Carrie Buckley for
more information about your

future SAM Membership.

CURRENT LIEN STATISTICS

Dallas County

Tarrant County

Collin County

1,912 Liens Fi les  for  $179,859,660

Average Lien:  $94,069

1,264 Liens are Over  $10,000

Largest  Lien:  $13,880,000

Fi led by:  Scalenorth Construct ion LLC

Fi led Against :   Tucasa Acquit is i t ion LLC

Property:  1635 Tucasa Dr . ,  I rv ing

196 Liens Fi les  for  $153,405,679

Average Lien:  $782,682

188 Liens are Over  $10,000

Largest  Lien:  $8,350,000

Fi led by:  Ripra Construct ion LLC

Fi led Against :  Mark Charl ie  Valente Spa

Property :  1514 Meandering Way,  West lake

165 Liens Fi les  for  $108,838,580

Average Lien:  $659,628

162 Liens are Over  $10,000

Largest  Lien:  $4,226,000

Fi led by:  J .  Anthony Custom Homes LLC

Fi led Against :  Cal le  65A Revocable Trust

Property :  Lot  4  Block A Pinnacle Estates,  Fairview



SUMMER RECAP
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OSHA’s Heat Safety Recommendations
Panel Discussion

June 5 - Maggiano’s

Fall Protection Training
June 11 - IEC Dallas

Electronic Pay Application Training
Astro Sheet Metal

June 27

TCA’s Legislative Update
August 7 - Maggiano’s

I-9 Class
August 13 - IEC Dallas
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RACING THROUGH SUMMER
Thank you to those who attended our Racing Through Summer event on August 28! 

Congratulations to our winner, Kevin Attaway with Anderson Paving! 



SAM is Proud to Sponsor CIEF Trades Day!
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UPCOMING EVENTS
October 2
Maggiano’s - Plano
4:00 - 6:00 p.m.

Cyber Security
Presented by

Peter Vavrosky
Black Belt Secure

October 8
Each Shooter gets 100 Targets,

Ammo, Buffet Lunch
*Sponsorships Available*

Annual Clay Shoot

October 22
IEC - Dallas
11:00 a.m. - 3:00 p.m.

SAM Univeristy:
Sales & Communication

Marketing Best Practices
Presented by Duke Revard, EOS Worldwide

Sales Best Practices
Presented by Craig Hill, The Transition Group

Conflict Resolution on the Jobsite

November 6
Park Central 7
11:00 a.m. - 4:00 p.m.

Lien & Bond Seminar
Presented by 

Spike Cutler & Cindy Karm
Cutler Smith, P.C.

November 12
Saltgrass Steak House 
*Bedford*
4:00 - 6:00 p.m.

Bonds & Brews
Presented by 

Eric Lesch, PCL Contract Bonding

Sponsored by Merchants Bonding Company

Elm Fork Shooting Sports
11:00 a.m. - 4:00 p.m.


